‘ CHIEF FINANCIAL OFFICER




ABOUT COMMUNITY COALITION

Community Coalition (CoCo) is a non-profit social justice organization founded by now-Mayor Karen Bass, whose mission is
to help transform the social and economic conditions in South Los Angeles that foster addiction, crime, violence, and poverty
by building a community institution capable of involving thousands in creating, influencing, and changing public policy. Since
1990, CoCo has built a groundbreaking, community-driven approach to creating change by providing a platform for everyday
residents to fight for policy solutions that build up the community. CoCo has served as a safe haven for the South LA
residents to receive services, convene, strategize, and implement activities that address critical deficiencies in the education,
health, neighborhood safety, and social safety net systems. CoCo elevates its members' voices, shifts power to the
community, and tackles the root causes of poverty, crime, and violence.

CoCo currently maintains a full-time staff of 37 to 43 individuals and regularly employs 8 to 15 part-time seasonal workers to
support civic engagement efforts and strategies.

CoCo is governed by a dedicated and dynamic Board comprised of 16 volunteers who are leaders in fields such as labor,
communications, and civic engagement. They offer strong oversight and support to ensure CoCo's sustainability and
effectiveness. The Board also has several ad-hoc committees—such as Finance, Executive, Audit, Nominating, and
Fundraising—that provide in-depth oversight on areas crucial to the organization's future growth and sustainability.

Today, CoCo leads multifaceted strategic fundraising efforts to ensure multiple funding sources sustain vital programming
and services. Most revenue comes from foundations and public contracts. However, the organization is also working to
increase unrestricted funds through its annual gala and member dues, aiming to support community priorities that usually
lack funding.
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PROGRAMS AND IMPACT

Community Organizing - For over three decades, CoCo has equipped South LA
residents with the tools to lead change in their own communities. Residents
strengthen their ability to tell their stories in ways that connect personal experiences
to larger systemic issues, while building capacity to facilitate meetings and workshops,
conduct issue analysis, lead outreach, canvass, and phone-bank. This leadership
development has enabled everyday people to shift public debate and win systemic
solutions that improve health, safety, and opportunity in South LA.

Youth Organizing (SCYEA) - Founded in 1991, South Central Youth Empowered thru
Action (SCYEA) empowers young people and parents to transform education and
justice systems. SCYEA has been at the forefront of significant education advocacy
efforts, securing landmark victories such as more than $1 billion in funding for South
LA schools and LAUSD's adoption of college-prep “A-G" courses for all students.
Additionally, CoCo believes in developing whole leaders—SCYEA youth are supported
through direct services, expected to be academic achievers, and prepared to persist
in higher education and enter living-wage careers. CoCo also hosts the annual
Freedom Schools Program, reaching 800+ African American and Latino students and
families with literacy and leadership development.

Civic Engagement - Since 2009, CoCo's Civic Engagement Department has created
pathways for South LA residents to participate in campaigns, build civic knowledge,
and amplify their collective voice around issues relevant to South LA.

Arts and Culture - CoCo's Arts + Culture Department uses the power of art to inspire
activism and strengthen community bonds. Signature events like South LA Power Fest
and the Re-Imagine Justice Exhibit bring thousands together, creating accessible entry
points for residents to engage in social change. Art and culture are at the core of our
theory of change, raising awareness about key community conditions, encouraging
Civic participation, shaping the narrative around our campaigns, and reimagining the
future of South LA.

VICTORIES

CoCo's projects and victories include, among

others:

e [eading efforts to improve the built
environment for healthier community
outcomes that center current residents,
such as
Ensuring community voice in local
development efforts
Advancing campaigns and partnerships
to promote park equity and transform
land into community assets
Stopping the expansion and curbing the
overconcentration of liquor stores in
South LA
Innovating and implementing violence
prevention programs and strategies to
improve public safety
Organizing youth and families to help
improve the state of public education
Mobilize community residents and
families to fight for adequate and
affordable housing and fair housing
policies
Bringing joy and healing through
multifaceted arts programming that
Creates spaces for everyday people to
get involved in pertinent community
issues and opportunities.

For more information on the Community
Coalition, please visit www.cocosouthla.org


http://www.cocosouthla.org/
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THE CHIEF FINANCIAL OFFICER POSITION

Community Coalition (CoCo) is seeking a visionary and mission-driven financial leader to serve as its Chief Financial Officer
(CFO). This is a unique opportunity to shape the financial future of one of South Los Angeles’ most impactful social justice
organizations.

The CFO will bring both technical expertise and transformative leadership, modernizing financial operations while
positioning CoCo for long-term sustainability and growth. As CoCo expands its work—including capital development
projects, community-centered programming, and complex funding partnerships—this role will be critical in building the
systems, structure, and strategy needed to steward resources responsibly and amplify the power of community voice.

Reporting directly to the CEO and working closely with the Board of Directors, the CFO leads a dedicated team of four and
oversees organizational resources, including an $8 million operating budget. The CFO ensures strict compliance across
public and private funding streams, maintains proper financial separation between 501(c)(3) and 501(c)(4) entities, and
guides financial strategies that support bold policy initiatives, real estate development, and long-lasting community
transformation.

As a trusted partner to the CEO, Board, and senior leadership team, the CFO provides strategic partnership and thought
leadership—offering financial foresight, scenario planning, and actionable insights that enable CoCo to navigate
uncertainty, seize opportunities, and build a resilient future for South LA.

At CoCo, fiscal stewardship is more than compliance; it is an expression of our values. The next CFO will ensure every
dollar is invested in advancing racial equity, economic justice, and the community power needed to create systemic
change.

KEY STRATEGIC PRIORITIES

The CFO will lead with discipline, vision, and creativity to accomplish the following top priorities within the first 18 months:

e Modernize Financial Infrastructure and Systems: Upgrade and integrate financial systems, processes, and

reporting to increase efficiency, strengthen compliance, and ensure finance is seamlessly connected with
development and programmatic functions.

e Enhance Financial Transparency and Accountability: Build trust and alignment by ensuring program,
development, and leadership teams are engaged early in financial planning. Translate complex financial data into
accessible insights that inform strategic organizational decision-making.

e Advance Long-Term Sustainability and Investment Strategy: Develop a multi-year financial plan that safeguards
assets, diversifies revenue, and establishes an investment strategy to prepare for shifts in philanthropy and the
political landscape.

e Provide Stewardship for Capital and Real Estate Development: Lead financial oversight of CoCo's building
project and broader community development initiatives, ensuring these transformative investments are financially
viable and mission-aligned.




Strategic Financial Leadership
e Serve as the organization’s senior financial advisor, providing strategic guidance to the CEO and Board on budgeting,
forecasting, capital planning, and financial risk.
e Develop and present regular financial reports, dashboards, and scenario models to the CEO, Board, and senior
leadership team.
e Offer financial stewardship that informs organizational priorities and long-term sustainability.

Department Buildout and Financial Infrastructure
e Build and manage the finance department, establishing systems, policies, and internal controls for accounting, reporting,
and compliance.
e Oversee all financial operations, including general ledger, payroll, accounts payable/receivable, and fixed asset
management.
e Implement modern financial systems to ensure accuracy, transparency, and scalability.

External Relations and Compliance
e Serve as the financial point of contact for auditors, public agencies, and institutional funders.
e Ensure timely and accurate grant reporting, invoicing, and financial submissions to all funding partners, including federal,
state, county, and city agencies, as well as philanthropic institutions.
e Maintain compliance with all applicable laws, funding terms, and accounting standards, including OMB Uniform Guidance
and GAAP.

Capital Development and Real Estate Finance
e Provide financial oversight for land acquisition, property development, and capital partnerships.
e Develop project-based budgets and pro forma models; ensure appropriate allocation and tracking of restricted funds for
development projects.
e Monitor bond covenants and debt obligations; support financing strategy and debt negotiations as needed.

Entity Management and Cost Allocation
e Ensure strict financial separation between 501(c)(3) and 501(c)(4) entities; oversee appropriate cost allocation and
reporting across programs and legal entities.
e Design systems and training to prevent intermingling of funds and to support audit readiness.




Budgeting, Cash Flow, and Procurement

e |ead the organization’s annual budgeting process and monitor financial performance throughout the year.

e Oversee cash flow management, establish financial thresholds, and provide forecasting for operational decision-making.
e Guide procurement and facilities finance, ensuring compliance with internal and external requirements.

Team Leadership and Organizational Partnership

e Recruit, lead, and mentor a finance team committed to accuracy, accountability, and service to mission.
e Partner with department leads to integrate finance into operational planning and execution.

e Foster cross-functional collaboration and financial literacy across the organization.

THE IDEAL CANDIDATE

The ideal Chief Financial Officer for Community Coalition is a seasoned, transformative financial leader who thrives at
balancing fiscal discipline with social justice. This person will have the technical expertise to protect and grow organizational
resources and the vision to connect finance with community impact. They will serve as both a systems builder and strategic
partner—modernizing financial operations, promoting transparency, and positioning CoCo for long-term sustainability.
Above all, they will embody the organization’s core values of equity, accountability, and community empowerment.

CORE COMPETENCIES AND KEY ATTRIBUTES

Strategic and Visionary Leadership: Ability to connect financial planning with mission impact, scenario modeling, and
long-term sustainability.

Systems Builder: Experience modernizing financial operations, implementing technology, and creating efficient,
transparent workflows across a growing organization.

Collaborative Communicator: Skilled at building trust and translating complex financial concepts into clear insights for
diverse audiences.

Equity-Centered Leadership: Commitment to racial and economic justice; ability to apply an equity lens to financial
strategy, compensation, and resource allocation.

Mentorship and Team Development: Track record of cultivating high-performing teams and empowering managers with
financial literacy and fiduciary responsibility.

e Judgment and Integrity: Brings sound decision-making, humility, and resilience in navigating both opportunities and risks.
e Community & Cultural Competence: Deep commitment to racial equity, economic justice, and CoCo’s mission of building
community power in South Los Angeles. Demonstrated ability to operate with cultural humility and authentic partnership
with frontline leaders



RELEVANT EXPERIENCES

Executive-level finance leadership in a complex nonprofit,
foundation, or mission-driven organization; experience with both
501(c)(3) and 501(c)(4) structures strongly preferred.

Oversight of budgets of $10M+, with responsibility for reporting,
forecasting, audits, and compliance.

Hands-on experience managing government grants and contracts at
federal, state, and local levels, including audits, cost reporting, and
regulatory filings.

Knowledge of real estate and capital project finance (e.g., New
Markets Tax Credits, construction loans, debt financing, public-
private partnerships).

Demonstrated success in building and modernizing financial
infrastructure and systems in a rapidly growing organization.
Experience serving as a trusted advisor to CEOs and Boards,
providing both financial stewardship and strategic insight.

MINIMUM QUALIFICATIONS

Bachelor's degree in accounting, finance, or a related field; MBA,
CPA, or equivalent advanced credential preferred.

At least 7 years of progressive financial leadership, including 5+
years at a senior level.

Proven ability to manage and report on government grants and
contracts, ensuring compliance with GAAP and OMB Uniform
Guidance.

Familiarity with South Los Angeles or similar communities and the
cultural humility to operate in diverse, multi-racial environments.
Unwavering commitment to Community Coalition’s mission of
advancing racial equity, economic justice, and community power.




COMPENSATION AND BENEFITS

Salary Range: $180,000 - $200,000 annually, commensurate
with experience.

Community Coalition offers a comprehensive benefits
package that includes medical, dental, and vision insurance,
retirement contributions, paid vacation and sick leave, and
professional development opportunities.

TO APPLY

The position is open until filled. First consideration will be
given to applications received by December 12, 2025.

To apply for this outstanding opportunity, please electronically
submit your resume and letter of interest to The Byers Group
at: cfo.communitycoalition@byersgroupca.com. The letter of
interest should outline why you are interested in joining
Community Coalition and your relevant accomplishments.
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THE BY ERS GROUP

EXECUTIVE SEARCH AND C-SUITE CONSULTING

CONFIDENTIAL INQUIRIES ARE ENCOURAGED AND CAN BE DIRECTED TO:

Ms. Brett Byers Ms. Christine Boulware

brett@byersgroupca.com christine@byersgroupca.com
323-403-8279 312-391-6098

Community Coalition is an equal opportunity employer. All qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, sexual orientation, gender identity, national origin, veteran,
or disability status.
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