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ABOUT VERMONT SLAUSON ECONOMIC 
DEVELOPMENT CORPORATION
Founded by the beloved and late Marva Smith Battle-Bey, the Vermont Slauson Economic Development 

Corporation (VSEDC) is a community-based nonprofit organization located in South Los Angeles.  VSEDC was 

established because of the vision of Ms. Battle-Bey and influenced by the Honorable Mayor Tom Bradley’s 

creation of a citizen advisory committee, in response to the South LA’s community concern upon the closing 

of a Sears Department Store, which devastated the local economy with the elimination of thousands of jobs.  

VSEDC began operations in 1981.  

During her tenure, Ms. Battle-Bey spearheaded the growth of the organization to accomplish over $60 million 

in economic development projects within the Vermont Slauson community. The  Vermont Slauson community 

is a neighborhood in South Los Angeles noted for its healthy combination of classic and traditional housing 

and retail environments that is currently facing significant gentrification.

Since its inception VSEDC has brought innumerable benefits and economic resources to the South Los 

Angeles community and has grown from a small grassroots neighborhood organization to a highly regarded 

community institution with a proven track record of economic and social impact.  VSEDC has mobilized 

investments from the private sector and all levels of government to lead the revitalization of the Vermont 

Slauson community that has historically been marginalized. As community-based non-profit organization, 

VSEDC advocates for resources and opportunities for residents and business owners in South Los Angeles 

and beyond. 

Because of systematic barriers that make it more difficult to secure business support, VSEDC plays an 

instrumental role in making entrepreneurial dreams a reality. VSEDC’s diverse support includes access to 

capital, business planning, training, development, one-on-one technical assistance, and more. VSEDC 

proudly represents marginalized communities that deserve the same opportunities as the city’s most affluent 

areas.

Today, VSEDC’s mission is to empower the community to thrive through building wealth. VSEDC envisions a 

South Los Angeles where both youth and adult entrepreneurs and workers will have the tools, knowledge, 

and opportunities to  succeed in building vibrant neighborhoods, successful

businesses, and healthy, resilient families.

To realize this objective, VSEDC has developed and implemented a comprehensive approach to community 

economic development that includes business development, technical assistance and training, residential 

housing, commercial and in industrial development. 



Technical Assistance
Business Source Centers
To support the needs of small business, VSEDC operates the City of Los Angeles Business Source Center 

for the South Los Angeles region and has recently been awarded the Business Source Center for Watts.  

Business Source is funded by the City of Los Angeles Economic Development and Workforce Development 

Department to provide training, one-on-one counseling, business planning and access to capital services for 

small businesses at every stage of their journey. 

Sidewalk Vending
In partnership with the City of Los Angeles, VSEDC plays a vital role in assisting entrepreneurs by securing 

required licenses and permits to operate their businesses. Through outreach and one-on-one business 

coaching, VSEDC helps sidewalk vendors: obtain grant funding for permit fees and access technical assistance 

workshops.

Lending
VSEDC organically built a culture and infrastructure for lending, functioning primarily as a loan packager from 

2015-2017, while launching a direct lending  program in 2016. Since 2016, VSEDC  has helped entrepreneurs 

access nearly $13.5 million in capital and create or retain 404 jobs. Concurrently, the organization funded 

over $1,000,000 in direct loans to micro and small business owners, 100% of whom were low-income, African 

American, or Latino/a/.

In 2018, VSEDC earned the coveted Community Development Financial Institution (CDFI) distinction—

one of only 1300 nationwide.  As the only CDFI serving South LA, this status allows VSEDC to provide 

marginalized businesses with access to affordable lending and capital that has often eluded them.  VSEDC 

offers 2 affordable loan products: Microloans from $5,000 to $50,000 and Small Business Loans from $50,001 

to $250,000.

Best Buy Teen Tech Center 
VSEDC’s dream of creating a space that nurtures the entrepreneurial spirit paved the way for the largest Best 

Buy Teen Tech Center on the West Coast, the South LA Best Buy Teen Tech Center.  The South LA Best Buy 

Teen Tech Center connects youth to local entrepreneurs and leaders across LA’s tech ecosystem leading to 

generational impacts, right in the heart of South LA.  The center brings the latest tech to local youth and 

features a recording and digital music studio film and video editing equipment, DIY fashion, a 3D printing 

station, interactive and experiential tech, and creative boot camps. 

SIGNATURE PROGRAMS & SERVICES



Real Estate & Commercial Development:
Through its commercial development efforts, VSEDC strives to be a premier economic development 

organization. VSEDC continues to be a lead contributor to the revitalization of the Vermont Avenue Corridor.  

VSEDC owns several commercial developments totaling net assets of $100M. The properties include the: 

Vermont Slauson Shopping Center, a 175,000 square foot commercial center that has twenty retail tenants, 

anchored by SuperiorMarket, CVS, Ross and McDonalds; Vermont Slauson Retail  Center, a 4-acre center 

that was developed by VSEDC with a mix of office and retail space, anchored by El Super Grocery Store; and 

the Business Enterprise Center a 10,000 sq ft, micro-business incubator that provides small workshop and 

incubator office space for South LA small businesses.  It is also the home of the Best Buy Teen Tech Center.

 

CURRENT SITUATION
Under the leadership of Joe Rouzan, who was appointed to lead, VSEDC shortly after the death of the 

founder, has transformed VSEDC from an organization principally concerned with commercial real estate  

acquisition and development to an organization that also provides extensive financial services and technical 

assistance programs for small businesses and new entrepreneurs. Several new programmatic initiatives have 

been launched including the approval of the VSEDC designation as the only CDFI in South Los Angeles; the 

expansion of the Business Source center; the development of South LA Best Buy Teen Tech Center; and an 

expansion of the business lending program.

Many of these programs and services, are positioned to grow exponentially. As such, many exciting 

opportunties await the new President. Among these growth opportunities is the expansion of the CDFI 

which infuses capital into the community. 

ROLE OF PRESIDENT OF VSEDC
Reporting to the Board of Directors, the President is the chief executive officer of South Los Angeles’ 

premiere economic development corporation and CDFI.   The President oversees the total operation of 

VSEDC including but not limited to setting and maintaining the organization’s strategic plan and mission; 

ensuring operations align with the strategic plans; leading the creation of the fundraising and development 

strategy; managing the organization’s real estate and investment assets; managing the organizational 

financial sustainability, growth and development; and progressive advocacy and stakeholder engagement 

in accordance with the mission and vision of VSEDC. The President is also the primary spokesperson 

responsible for external/community relations/public affairs, education, and advocacy on behalf of the 

entrepreneurs,  residents, and stakeholders of South LA. Furthermore, the President cultivates and sustains 

strong collaborative relationships with community stakeholders, partners, funders, government agencies 

and elected officials.

The President provides overall leadership to a passionate, committed and community centric team of 33 

employees. The President ensures the fiscal and fiduciary well-being of the organization by overseeing an 

annual operating budget of approximately $6.4 million and a real estate portfolio valued at approximately 

$100M+.



MAJOR STRATEGIC OBJECTIVES:
Over the course of the next 18-24 months, the new President will 

be expected to achieve the following:

• Conduct a comprehensive organizational/operational   

 assessment of VSEDC’s functions, structure, systems,   

 policies, to learn the organizational culture, staff, programs  

 and community connections.

• Develop a comprehensive strategic plan for VSEDC that   

 would include plans to fully fund and realize the potential   

 of the CDFI; a plan to maximize the commercial real estate  

 portfolio and explore the potential of a residential real estate  

 plan; realize the full potential of the  Best Buy Teen  

 Technology Center and expand the small business technical  

 assistance programs.

• Develop and execute a fiscal plan that addresses the financial  

 opportunities of VSEDC and explores options for diversifying  

 the revenue base. 

• Strengthen the fund development and business lending  

 operations to leverage strong existing relationships and  

 partnerships, while working with the  board, staff, and/or 

 development consultants to build a sustainable and high- 

 performing fund development and business lending   

 infrastructure.

• Assist the Board with board development, including recruit- 

 ment, training, succession planning and governance.

THE IDEAL CANDIDATE
VSEDC seeks an outstanding, passionate, entrepreneurial leader knowledgeable of the South LA landscape 

to be its next President.  The position requires the demonstrated ability to be a visionary, executive, and 

organizational leader who can strategically, successfully, and collaboratively lead a team to drive outcomes 

and achieve results.  At the same time, the President will demonstrate the passion and ability to be a 

community leader and advocate with the fortitude to lead, direct, and respond to shifting economic and 

market conditions that impact small businesses and commercial development. 

As a community leader within South LA and the Greater LA area, the new President will assume the 

responsibility for advocacy of the community regarding services, new real estate developments, and the 

continued growth and development of an emerging entrepreneurial community.  



Leadership and Influence
• Past success in an executive-level leadership 

 capacity.

• A servant, mission-driven inclusive leader with  

 a leadership style sufficient to gain the trust and  

 confidence of all stakeholders. 

• The candidate must be comfortable interacting 

 and maintain a highly visible role with all levels 

 of the leadership structure of the city and the  

 business/political environment.

• Demonstrated organizational and people   

 management experience.

Organizational Management and 
Fiscal Skills

• Attracts, develops, and retains top talent;  

 known for building strong leadership teams.

• Establishes clear performance expectations  

 that align with a strategic operational plan, 

 including results to accomplish, metrics to 

 achieve, and processes to follow. 

 

• Demonstrated the ability to move a  

 concept  to completion, working closely with  

 key stakeholders, including various political  

 constituencies. 

• Experience   building    high-performing    leadership 

 and management teams that work seamlessly  

 together.

• Strong fiscal management stewardship and  

 management responsibility that includes the  

 development and diversification of the revenue  

 base.

Analysis and Decision-Making Skills
• Executive, strategic, and big-picture critical 

 thinking capacity.

• Is flexible and open to ideas, opinions, and 

 perspectives.

• Integrates own and others’ ideas into a cohesive 

 perspective and action plan.

• Decisive and skilled at implementing projects 

 quickly.

Therefore, the new President must be highly familiar 

with and have a demonstrated passion for engaging  

a wide breadth of stakeholders, including VSEDC 

clients, funders, stakeholders, government officials,  

etc. Understanding the dynamic community nuances  

and socioeconomic environment is important.   

Programmatically, it will be important to ensure  

constant and thriving relationships with the entre-

preneurial community and key strategic partners, 

including financial institutions, and government 

agencies.

Substantively, the new President must have 

experience in financial services, managing a lending

institution, managing a small business lending  

portfolio, and various technical assistance centers    

like the Business Source Center and the Best Buy 

Teen Tech Center.  

The  President should also have knowledge of econ- 

omic and real estate development to continue to 

manage and grow the real estate portfolio in ways 

that will enhance the development of the Vermont 

Slauson community that preserves the culture 

of the community, while managing the gentrification 

that is currently underway.  The President must 

have exceptional people/relationship building 

skills, expert oral and written communication skills, 

and strong fiscal management experience with the 

ability to problem-solve complex financial realities.  

Finally, the new President must reflect the core values 

of Vermont  Slauson & South Los Angeles, which is   

reflected in a commitment to building vibrant  

neighborhoods, successful businesses, and healthy, 

resilient families.

The successful candidate will bring a variety of skills and expertise to VSEDC: 



Technical Expertise
• Experience working with public or governmental entities; understands public and social policy  

 relative to urban areas; values the diversity and resiliency of the region as a key to future success.

• Knowledge of financial services, lending programs, business development centers, and economic 

 and community development practices.

• Experience growing an organization that is either a financial institution, a real estate development  

 organization, or a business enterprise.
 

Governance Skills
• Experience in managing, nurturing, and developing a board and/or advisory groups.

• Experience establishing positive and proactive communications with the board about strategic  

 plans, policies, and programs.

• Works closely with board members to develop consensus and forward movement.

• Thinks creatively, strategically, and in an entrepreneurial fashion.

Relationships and Partnerships
• Proven ability to work closely with key strategic partners within the community and throughout  

 the city. 

• Understands the needs, goals, and motivations of external stakeholder groups (e.g., the community,  

 City of Los Angeles, philanthropic organizations, financial institutions, etc.). 

Responsibility and Achievement (Self-Management, Ethical Integrity)
• A history of unwavering professional integrity.

• Demonstrates strong personal commitment to the organization’s mission and its long-   

 term success.

• Conveys confidence, passion, poise, and personal assertive strength.

• Bold and courageous with the ability to stand on their feet when unpopular and think    

 independently.

• Politically savvy but apolitical.

• Politically astute and extensive experience working with elected officials, community leaders,  

 and philanthropic partners.

• Coalition builder noted for the ability to speak truth to power and ‘thick skin.’

• Experience working in a culturally diverse and urban environment.



EDUCATION & EXPERIENCE:

Education
Bachelor’s degree from an accredited college or university with major course work  

in business, finance, community development and real estate development.   

An appropriate advanced degree is desired but not required.

Experience
Seven to ten years of experience leading either real estate, community, or 

economic development or financial institutions at department level or  

above and with a similar size of VSEDC.



COMPENSATION & BENEFITS
The salary is negotiable.  VSEDC offers an attractive benefits package. 

HOW TO APPLY
The President of VSEDC search is being conducted on a regional basis by The Byers Group.   

First consideration will be given to applications received by January 27, 2023.  

To apply for this outstanding opportunity, please electronically submit your resume, 

letter of interest to The Byers Group at: VSEDC.President@byersgroupca.com.  The 

letter of interest should outline why you are interested in the role and your relevant 

accomplishments.  Please provide two examples of why you would be a strong candidate and 

the key attributes you would bring to this position.  The position will remain open until filled. 

 

 

 

 

 

Vermont Slauson Economic Development Corporation is an EEO/ADA Employer that values workforce diversity, 
inclusion, and equity.  VSEDC complies with all Federal, State, and local laws mandating Equal Employment 
Opportunities. All qualified applicants will be considered in accordance with applicable laws prohibiting 
discrimination on the basis of race, color, religion, national origin, ancestry, sex, gender, age, veteran status, 
disability, marital status, hair style and hair texture, gender identity, or sexual orientation.

or

Confidential inquiries are encouraged and can be directed to: 

Ms. Christine Boulware 
christine@byersgroupca.com 

312-691-6098

Ms. Brett Byers 
brett@byersgroupca.com  

323-403-8279


